
A Guide to 
Bringing Your 
Unstructured Data 
Under Control

Unstuctured Data Guide



What is unstructured data?

Before firms can tackle their unstructured data, 
they need to understand exactly what it is, and 
what can be done with it. 

Unstructured data comes in a variety of different formats, 
unlike structured data. Anything from an email or a text 
document, to PDFs, images, and audio counts as unstructured 
data. It doesn’t conform to a pre-defined data model in the 
same way structured data does. Which makes unstructured 
data particularly difficult to retrieve, compare and collate.

It’s estimated that by 2025, data will 
grow by 61%, and 88% of this will be 
unstructured. For financial services 
firms (FSOs), this means getting a 
handle on their unstructured data 
should be top priority. 

The pandemic acceleThe pandemic accelerated cloud migration, and as 
financial firms continue to set up new operational 
infrastructure, it’s a prime opportunity to build their data 
management strategy in parallel. FSOs need systems that 
stand the test of time.



What do the risks look like? 

Failure to manage an organisation’s unstructured data can 
potentially lead to:

• Inaccurate data being provided to regulators
• Data breaches causing significant financial and reputational 
  damage
• Over-retention of customer data
• Search times and “false positives” resulting in the inability to
  deliver d  deliver data within the required time frames
• Users unable to access the right information when they 
   need it
• Missed strategic opportunities for using data to influence  
   important business decisions

OOrganisations that do not control their unstructured data have a 
significantly higher risk profile and increase their chances of a 
data or regulatory breach. Compared to firms that manage their 
unstructured data cohesively, FSOs which lack clarity and 
coordination with their unstructured data are putting their 
customers and operations at risk. 

A A real-world example of this is customers who were mis-sold 
Payment Protection Insurance (PPI). Many firms made significant 
financial losses because they couldn’t provide evidence as to 
why the insurance was sold to customers. 

The The evidence they needed was lurking in their unstructured data. 
Without effective data management practices, the result was a 
multi-billion-pound compensation rollout, with financial firms 
footing the bill. 

ItIt's not just customers and regulators who notice when firms have 
operational weaknesses. During spring last year, cyber attacks 
increased by 238% for financial institutions alone. It’s not a 
question of if you’ll be breached, it’s when. 



Why is visibility so important? 
Having visibility is the gi that keeps on giving when it comes to 
managing unstructured data. The immediate benefit is that firms 
are better equipped to prevent and intercept risks. In the longer 
term, financial services organisations can build protocols which 
actively address future threats before they cause damage. 

Using hiveUsing hivera, firms can govern and report on their entire 
unstructured data estate and ensure regulatory compliance by 
classifying data against their Information Governance strategy. 
Having this level of visibility means FSOs can cleanse irrelevant or 
redundant data, and by doing so alleviate storage costs. 

UnstrucUnstructured data tells the story of a customer’s journey through 
the business. How can you decide where to go next, if you’re not 
sure where you are, or where you have been? 

This insight enables firms to make better decisions that impact 
customer satisfaction. As consumers in general seek more 
personalised experiences, unstructured data can provide unique 
insights for firms looking to tailor their service. 

  



There are four stages every financial services firm must 
complete to gain control over their unstructured data: 
mapping, monitoring, controls, and reporting. 

1. Data and policy mapping
FSOs need FSOs need to understand which regulations apply to them before they 
can determine which data is relevant. Business and security regulations, 
alongside internal policy, guide the data mapping process. This should 
be a cross-team venture; data deemed unimportant by one department 
could be vital to another, so an overarching data management strategy is 
imperative if firms want to hold onto the right stuff and relinquish the 
rest. 

Firms can map their dFirms can map their data against business and compliance regulations 
on the hivera platform, aligning their actions with internal policy. In turn, 
mapping allows FSOs to allocate data to each regulation and process, 
and cleanse data that’s duplicated, irrelevant, or obsolete. Data mapping 
creates connections between regulations, operations, and the data itself. 
Which makes it easier for firms to identify what they have, and why it 
matters. 

2. 2. Compliance and monitoring 
As data estates continue to grow, firms need an ever-expanding view 
over their information. Having visibility enables FSOs to easily spot 
compliance issues and monitor their status at any given time. 
Setting up systems and protocols that protect customers and enhance 
their experience starts with having a comprehensive view over the entire 
data estate. 

VisibiliVisibility also enables firms to identify data that is over retained and 
under retained and implement systems that prevent this happening in 
the future. One of the greatest benefits the hivera platform offers 
financial firms is breach detection capability, and live status of risk 
management controls. Compliance is a full-time job, so it’s important 
company executives can see everything they need to know at a glance. 

What are the steps to bringing 
unstructured data under control? 



3. Regulatory controls 
With a strong foundation of mapping and monitoring, firms can 
implement systems and controls that address compliance risks and 
prevent the or corruption of sensitive information. What’s more, they 
can use a data management system to set regulatory benchmarks and 
mitigate the risk of a breach. 

By using a dBy using a data management platform like hivera, firms can automatically 
divert unstructured data to the right location, whether it’s destined for 
long term retention, legal holds protection, eDiscovery or deletion. Firms 
will never have to worry about misplacing data for regulators again. 

4. Alerts, reporting, and audits
Using an inUsing an intelligent data management platform, financial services firms 
can set up automated alerts for ungoverned data and personal 
information at risk of breach. When sensitive data is at risk, firms need to 
act first. It’s one of the reasons hivera has created a live dashboard view, 
so users can prioritise alerts and respond to them quickly. 

With With regular risk metrics reports, compliance professionals can build 
comprehensive strategies for managing risk, and provide conclusive 
reports for regulators. Most importantly, firms can explain to regulators 
exactly why they’re holding onto specific data sets, and can align the 
remaining data with policies, regulations, and operations. 
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The hivera platform enables users to pull the entirety of their 
unstructured data into one perspective. This high level of 
visibility enables firms to pinpoint their weaknesses and build 
protocols that actively defend against threats and protect 
sensitive information. Using the hivera dashboard, firms can 
assess their risk level in line with their risk appetite to ensure 
they’re constantly functioning within internal and external 
requirequirements. 

FSOs of all sizes need a data management system that can grow 
with their demands and align with internal policies and regulatory 
requirements. When firms use hivera, compliance is accessible and 
attainable no matter the volume of their unstructured data. 

About hivera 


